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The Team

« Jasmine Booker
« Dr. Isaac Carrier
e Dr. Maria Chavez
 Dr. Jeremy Davis
 Monica Goffney

* Lesley Guilmart
 Dr. Teryana Lamb
« Dr. Chaney Ledet
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Andrea Segraves
Bethany Sullivan
Michelle Cavazos
Debra Harris
Katona Meyers
Rosa Murillo
Amy Thompson

The CES Team Believes:

Educators deserve the very best professional
development opportunities, and students
deserve the very best educators.

The CES Team Strives to:

Take care of the educators who give so much
to our children, because effective, thriving
educators provide students with the
experiences that shape their lives.
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Center for Educator Success

Key Highlights: Summer Launch

SEE THE IMPACT

“I'm defining innovation as a way of thinking
that creates something new and better.
Innovation can come from either invention
or iteration, but if it doesn't meet the idea of
new and better, it is not innovative.”

- George Couros, The Innovator’'s Mindset
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Center for Educator Success

Key Highlights — Summer Intensive

* |nnovative summer approach
to prepare past teacher prep
candidates

« Adopted Summer Intensive
model to current programming

» Enjoyable experience for all
iInvolved
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Center for Educator Success

Key Highlights: Spring ISD — Teacher Certification Pilot

« 3-year partnership with Spring ISD
under the direction of Dr. Hinojosa

 Introductions made by Houston
Endowment

« Sparked interest from Aldine, Alief,
HCDE Schools and Channelview

« Teacher Certification program will be
at capacity in 2023 due to the
success of this pilot

Harris County

SEE THE IMPACT & Education



Center for Educator Success

Key Highlights: Spring ISD — Teacher Certification Pilot

Teacher Appreciation Campus Visits
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Center for Educator Success

Key Highlights: ECWC

« 800 attendees; 570 were classroom (o T
ey —'i“ WA '
teachers AR = N
« 25+ School Districts e ‘
4 JHOUOL |
* Overall Conference Satisfaction: 96% TR KETHULE SEEARES e
» ‘I learned that naming emotions allows ‘
us to cope with them appropriately.” . Bl 0RioN JE!
\& 0 ] 0

« “All the speakers were inspiring.”
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Center for Educator Success

Key nghllghts Scholastlc Art & ertlng

PLLUETI TR

13,000 works submitted

« ~2400 Regional Gold Key, Silver Key and Honorable Mention awards
* 125 National Awards

« 2 Scholastic Scholarships awarded Harris County

Department of

« Numerous local awards and scholarships, including HCDE Awards >\ Education




Center for Educator Success

Current Trends ~
Looking Forward
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Center for Educator Success

Design Year
Accompllshments

Automated enrollment process Westpracshsts adnisin
» Created new teacher information sessions
« Designed new onboarding process
 Reconceptualized pre-service coursework —
* Designed new learning platform s s
« Developed mentor training I—
» Launched new coaching platform
» Created new cohort launch process mwm .
» Conceptualized district step-back process e
 |Implemented quarterly data review process
* Designed new system for coursework quality review
* Conceptualized Educator Advancement program

« Raised visibility of CES in marketplace
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Center for Educator Success

Thank You & Questions?

Harris County

SEE THE IMPACT T et



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

